
 

March 10, 2022 
11AM-12PM 

 
AGENDA 

 
 
1. Review of The Purchasing Edge 2.0 Offering, Partners, and Benefits 

2. Provista Group Purchasing Update 

• Progress Toward Individual Member Contracts 

• Assignment of Local Account Management 

3. Enkompas Business Intelligence – Scott Bachik, Source System Reporting vs. 

Business Intelligence (BI) Enterprise Strategy 

• Know the Difference – Source Systems vs. BI Enterprise Strategy 

o Management Insights - Optimal Data Sources 

• Source Systems Defined – Applications that Serve Business Functions 

(EHR, Payroll, HR, QMS, etc.), Excel Spreadsheets, SharePoint 

• How BI Solutions Serves the Entire Organization – Senior leadership, 

Middle Management & Front-Line Staff 

• Alternative Payment Models (APM) Case Study: Cost & Quality 

Management 

4. Questions & Discussion 
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