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ALLEGHENY - START MODEL



Allegheny County DHS
START Planning Structure

Executive Team

Data Collection
Model Development

Business Question RFP Development Group
Workgroup

ALLEGHENY START



MODEL DEVELOPMENT



POPULATION

» Forensically Involved Individuo
» Otherse



» Clinical Supports for the Provider System
» Increased Treatment Options for Dually Diagnosed population
» National resources and connections

» Another evidence-informed practice to have a part of our
continuum of care

» Otherse

PARTNERSHIPS WITH START




System Linkages: Community Partners:

eReSolve Crisis Center eResidential Providers for

«Children and Adolescent both IDD/ASD and OBH
Crisis Teams (CACTIS) serving youth and adults
e Dual Diagnosis Treatment *SCOs and Service
team (DDTT) Coordinators
* CYF Placement Providers *Habilitationand
e Education Community Participation

Support (CPS) Providers
*Family Based Providers

*BH Outpatient Providers

ENHANCED LINKAGES



DATA COLLECTION AND BUSINESS
QUESTIONS



SIRS Data Elements
DHS Data Points
Predictive Indicators
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DATA COLLECTION & PLANNING



START Plan
Crisis Plan

INTEGRATION OF PLANS



RFP DEVELOPMENT - PENDING



Brenda.Bulkoski@AlleghenyCounty.us

lacerelli@AlleghenyCounty.us
» Don Clark
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QUESTIONS®




