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WORKFORCE CHALLENGES
PROMISE ONE: NOT SOMETHING NEW

Workforce issues such as recruitment, retention and training of direct support 
workers have always plagued community services to people with I/DD.

There is no surplus of people willing to become direct support workers. 

The reasons vary, but it may be because the job itself is not easy or because 
the industry is challenged by high turnover rates, low social value, lack of 
professional recognition, severe staffing shortages, lack of career ladders and 
opportunities for direct support workers who earn near poverty level wages.



WORKFORCE CHALLENGES
PROMISE TWO: THE TIMES, THEY ARE A CHANGIN’

Implementation of supports in homes, schools, workplaces and communities 
requires direct support workers to provide services in scattered sites and 
isolated settings, often without “site” supervision. 

Projected budget cuts, insufficient rate setting models, potential block grants 
to states and managed care models will require provider agencies to deliver 
services with greater efficiency.



NADSP
HOW QUALITY HAPPENS

NADSP VISION STATEMENT
A world with a highly qualified and professional direct support workforce that 
partners with, supports and empowers people with disabilities to lead a life of 
their choosing.

NADSP MISSION STATEMENT
To elevate the status of direct support professionals by improving practice 
standards, promoting system reform, and advancing their knowledge, skills 
and values.



CODE OF ETHICS AND COMPETENCY AREAS
UPDATED 2016

Embedded in all NADSP products and services are the 
Code of Ethics & Competency Areas.



STARTING OUT
A LESSSON LEARNED

2011 – 2018
• We’ve worked in 43 States and 5 

Canadian Provinces and traveled 
more than 300,000 miles. 

• Engaged with nearly 90,000 Direct 
Support Professionals.

• Our budget went from $50,000 
(2011) to $750,000 (2018).

British Columbia!



CULTURE OF 
COMPETENCE SEMINARS
• Code of Ethics
• Competency Areas

MEMBERSHIP
• Two monthly webinars
• Access to information
• Members-only website
• Annual Conference

E-BADGE ACADEMY
• Career Ladders
• Digital Credentialing

80% SOLUTION
• Comprehensive Technical

Assistance Solutions

INFORMED DECISION-
MAKING CURRICULUM
• HCBS Settings Rules

FLS TRAINING CURRICULUM
• From Management …

To Leadership.



UNDERSTANDING OUR PAST
& HOW FAR WE’VE COME

“We have a situation that borders on a 
snake pit, children live in filth, our fellow 

citizens are suffering tremendously because 
of a lack of attention, lack of imagination, 

lack of adequate manpower”.

- Senator Robert M. Kennedy, 1968



CHANGING THE LANDSCAPE
LONG-TERM SUPPORTS AND SERVICES

• HCBS Settings Rule
• Olmstead Act
• Department of Justice Litigation and Settlement Agreements
• Transitions to Managed Care 
• Budget Implications 
• Growth in demand and shift to individualized supports
• Focus on recovery and community inclusion
• Supported Decision-Making



THE ATLANTIC
WHO DECIDES WHERE AUTISTIC ADULTS LIVE?



UNITED NATIONS CONVENTION
ON THE RIGHTS OF PEOPLE WITH DISABILITIES – ARTICLE 12

States that persons with disabilities have the right to recognition everywhere 
as persons before the law.

States Parties shall recognize that persons with disabilities enjoy legal capacity
on an equal basis with others in all aspects of life.

States Parties shall take appropriate measures to provide access by persons 
with disabilities to the support they may require in exercising their legal 
capacity. (United Nations, 2006)



WHERE IS QUALITY DEFINED?
THE POINT OF INTERACTION

“It is defined at the point of interaction
between the staff member and the individual 

with a developmental disability.”
- John F. Kennedy, Jr. (1995)

Chair, President’s Committee for 
People with Intellectual Disabilities



ALSO AT THE POINT OF INTERACTION
ABUSE AND NEGLECT



ORGANIZATIONAL CHARTS
PEOPLE RECEIVING YOUR SERVICES AND THEIR FAMILIES

TYPICAL CHART FUTURE CHART



NADSP
MAKING QUALITY HAPPEN



NADSP
CONTINUOUS QUALITY IMPROVEMENT



TRANSFORMING A SYSTEM OF CAREGIVING
TO ONE OF PROVIDING DYNAMIC SUPPORT

“I do not believe you can do today’s 
job with yesterday’s methods and be in 

business tomorrow.”
- Horatio Nelson Jackson



HCBS SETTINGS RULES:
A DISRUPTIVE INNOVATION?

ACTIONS TO COMPLETE FOR COMPLIANCE
441.301(c) (4) – Optimizes, but does not regiment, individual initiative, 
autonomy, and independence in making life choices, including but not limited 
to: daily activities, physical environment, and with whom to interact.

PROPOSED STATE TRANSITION PLAN DELIVERABLES:
“Identify, develop, and distribute training tools and policy updates that are 
needed for compliance”



DISRUPTIVE INNOVATION
HCBS FINAL SETTINGS RULE

• System-Transformation

• Transformation Plans

• Person-Centered

• Community

• Quality

• Choice



WHAT I’VE LEARNED ABOUT CHOICE
THE FROZEN NINJA



PEOPLE WITH DISABILITIES
AND THE RIGHT TO DECIDE

When people are supported to make decisions for themselves, they are seen 
as more capable by others. 

When people are not allowed to make their own decisions or when someone 
else makes decisions for them, they are seen as less capable and as having 
less value in the community.  

“Independent But Not Alone: A Global Report on the Right to Decide”
Inclusion International, World Congress, 2014



“EXPERIENCE IS THE TEACHER OF ALL THINGS”
JULIAS CAESER

“There are two kinds of decisions; 
the right decision and a lesson learned.”

- Simon Sinek



DIRECT SUPPORT PROFESSIONALS
ARE THEY PREPARED?



DIRECT SUPPORT PROFESSIONALS
THE EMERGING ROLE

Historically

• Primarily Seen as Caretaker

• Focus on Custodial Care

• Providing Companionship

• Providing Coverage

• Primarily Focused on Health & Safety Issues

• Entry-Level Job

Now and in the future…

• Ambassador, Mentor & Coach

• Culturally Competent

• Close Interactions with Families – often in Family Settings

• Supporting Informed Decisions – Assessing RISK

• Possession of Complex Skills



DIRECT SUPPORT PROFESSIONALS
HIGH EXPECTATION DISCREPANCY



DIRECT SUPPORT PROFESSIONALS
RAISING THE EXPECTATIONS

Historically

• Follow the Plan

• Filling shifts

• Rely on readily available supervision

• Community Outings

• System-Centered Identification

Now and in the future…

• Creating plans with People they support

• Building meaningful friendships & relationships

• Inclusion – not recreation

• Advocating WITH – not FOR people with disabilities

• Person-Centered Identification



“Loneliness and the feelings 
of being unwanted is the 

most terrible poverty.”
- Mother Teresa

DIRECT SUPPORT PROFESSIONALS
BUILDING AND MAINTAINING FRIENDSHIPS



SUGGESTED READING MATERIALS
ON WORKFORCE ISSUES



50 REASONS
NOT TO CHANGE



Check out our Website: 

www.nadsp.org
Follow us on Twitter: 

@NADSPINC

Watch us on YouTube:

‘TheNADSP’
Like us on Facebook:

/NADSPINC


